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Attendance Counts
Unified Insights OCPS 
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Student Average Daily Attendance
Unified Insights OCPS 
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Attendance Counts by Grade Level
Unified Insights OCPS 



Additional Measures Taken 

• Increasing communication with principal leaders and schools

• Increasing collaboration with social workers for attendance 
interventions

• Increasing communication and awareness with parents

6



What is Working
• Increasing social worker and registrar (attendance clerk) collaboration

• Creating an environment where students want to be in school

• Reaching out to families if a student is absent two or more days 

• Including attendance conversation during PLCs 

• Building relationships with students

• Ensuring truancy letters are printed, signed and mailed out consistently

• Offering incentives for improved attendance 

• Convening the Attendance Child Study Team

• Utilizing the Truancy Intervention Process Flow Chart 
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Next Steps 

• Continue training 

• Expand use of available technology 

• Replicate successful practices 

• Develop action plans 

• Survey students
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Superintendent’s Comments

School Board Questions and 
Discussion
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